Definition of the Likelihood of Risk

Classification Definition
6 - Very High Occurs or likely to occur more than 90% of the time
5 - High Occurs or likely to occur over 50% of the time
4 - Significant Ocecurs or likely to occur over a 25% of the time
3 - Possible Ocecurs or likely to occur less than a 25% of the time
2 - Low Occurs or likely to occur less than 5% of the time
1 - Almost Impossible Ocecurs or likely to occur less than 1% of the time

Definition of the Impact of Risk

Categories

1 - Marginal

2 — Moderate

3 - Serious

4 - Very serious

;?Financial Impact - FI
(@]

=N
\v

£100k - £500k per annum

£500K - £1m per annum

£1m - £56m per annum

Over £5m per annum

gervice Provision - SP
\l

Reduced service

Significant reduction

Service suspended short
term

Service suspended long
term / statutory duties not
delivered

Health and Safety - HS

Broken bones / illness

Maijor illness / threat not
life threatening

Loss of life / major iliness

Maijor loss of life / large
scale illness (pandemic)

Objectives - O

Objectives of one service

Departmental objectives

Corporate objectives not

Statutory objectives not

area not met not met met met
Adverse local media story
Reputation - R Adverse local media lead Iong.term. N Adverse national publicity Remembered for years
story short term Adverse national publicity longer term
short term.

These revised Impact Category descriptions and Financial Impact definitions were approved by CMT on 24 April 2018.
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